
What Are You Waiting For?
from the teachings of the Rebbe

In this week’s Torah portion Bo, we are given the first 
mitzva (commandment), to sanctify the new month on the 
testimony of two witnesses who saw the birth of the new 
moon.

The words in the Torah that teach us this mitzva are, “This 
month, for you, will be the first month.” G-d showed Moses 
the sliver of the new moon and said “this” is how the moon 
should look.

At the same time, with the same words, we are taught: 
“This month” the month of Nissan, “for you” for the Jewish 
people, “will be the first month” or literally “the head of 
months.”

Why is it so important for G-d to tell us, at the time of giving 
us our very first commandment as a nation, that Nissan will 
be our “head month”?

In the month of Nissan we became a people, in the month 
of Nissan we were redeemed. Asking us to consider Nissan 
as our head month tells us that there is something about 
this month that defines us as a people.

“This month” has several names. It is called Nissan, which 
comes from the word “nes,” which means miracle. This 
teaches us that we are a miraculous nation, with miraculous 
abilities. We have the ability to change the world, to make 
the mundane holy by doing mitzvot. This is because though 
we have physical bodies we have been infused with a 
neshama, a soul, that is literally a piece of G-d. This makes 
us a G-dly people, above nature, enabling us to take two 
opposites – holy and mundane – and fuse them together, 
thereby making the physical world G-dly.

The month is also called the month of “Aviv,” - spring. 
Spring is the time when trees grow anew and bud. This 
teaches us that we cannot be comfortable with our past 
accomplishments, we must be constantly growing, adding 
in Torah, service, and good deeds.

It is also the month of Geula, redemption. This teaches us 
that we are a truly free people. We must never feel that we 
need to be like “them.” We have our way, the Jewish way, 
which is by far superior, and by far more humane.

This is why it is told to us at the first mitzva, because first 
you need to know who you are. You are imbued with these 
traits, specifically to do these mitzvot.

This is who we are, this is what we are, it is OK to be proud 
of who you are.
Adapted by Rabbi Yitzi Hurwitz from the teachings of the Rebbe, yitzihurwitz.blogspot.com. Rabbi 
Hurwitz, who is battling ALS, and his wife Dina, are emissaries of the Rebbe in Temecula, Ca.

by Rabbi Eli Friedman
Who doesn’t know of the farthest-flung 
Chabad Houses in the world: Vietnam, 
Nepal, Cambodia, India, China. The 
list goes on, and the joyous selflessness 
of those emissaries of the Rebbe is 
unmatched anywhere, in any time.
But the Rebbe’s inspiration to spread 
the light of Judaism, goodness and 
righteousness to the farthest corners of 
existence extended even farther than 
the farthest point from Lubavitch World 
Headquarters at 770 Eastern Parkway. 
The Rebbe’s vision was deeper than 
geography. The Rebbe wanted the light 
to reach everywhere, not just every 
place. And sometimes the recesses of 
the heart of the man right next to you are 
farther away than Kathmandu.
For even a person who stands in the 
light itself could resist its influence by 
simply closing his eyes and the Rebbe 
wanted to reach that person too. And the 
focus there is not distance, for he is right 
here! The focus is depth, to touch deeply 
the mind and heart of each person, 
regardless of location or condition.
One spring night in 1991, I was at the 
Rebbe’s evening services with my oldest 
brother Yossi. It was a regular week 
night, and there were maybe 300 people 
there. The short service ended, and no 
one was surprised when the Rebbe 
indicated that he wanted to address the 
assembled. But halfway through the 
Yiddish address everyone in the room 
was surprised. Instead of the regular 
style talk, the Rebbe was speaking 
on a deeply personal level about his 
disappointment with the fact that 
Moshiach had still not arrived and how 
no one seemed particularly distressed 
about it. In a voice racked with pain, the 
Rebbe was basically pleading with the 

crowd to care, and to feel a real desire 
for the redemption. 
But then the Rebbe said something 
that later faded to the background. The 
Rebbe said that after all the good that has 
been done, it is evident that we are still 
in exile, “literally but also personally.” 
Much of the reaction focused on the 
literal, and not so much on the personal. 
But the Rebbe wanted both to change. 
And in fact, they depend on each other. 
The greatest and deepest impact we can 
make on the world is the impact we 
make on our own selves. Those who 
seek to change the world (and Moshiach 
is the greatest game-changer of all) 
but neglect to change themselves are 
wasting valuable time. The only way for 
us to finally depart this long, miserable 
exile is to break out of our own self-
imposed imprisonments behind the 
bars of bad habits, vices, addictions 
and comfort zones to which we accord 
sacred, immutable status.
On that night in 1991, the Rebbe was 
saying to anyone who listened: this is 
about you. Not about the guy to your 
right, or to your left, or behind you. Stop 
looking around trying to see who the 
world is waiting for; the world is waiting 
for YOU! DO something about it!
Will you allow the light to influence 
your behavior? Will you allow the light 
to illuminate your steps, so that you 
might go where you are needed? Will 
you think, speak and act like G-d’s one 
and only cherished child?
G-d, the whole world, all the generations 
of our ancestors, all the celestial Angels, 
and all creatures in existence – await 
your next move with bated breath.
What are you waiting for?
Rabbi Friedman, together with his wife Shaini, directs 
Chabad of Calabasas, CA.
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Hakhel – Unite
The term “one Kahal” (congregation) 
characterizes the gathering in the Hakhel 
year. Kahal refers to an assembly of 
individuals who come together for a purpose 
or to achieve a certain goal together. This 
unity enables them to accomplish much 
more than could be accomplished by each 
individual independently. (Just as a person 
can lift and carry a much larger load when 
another person helps him.) There comes into 
being an essentially new entity, a “Kahal” 
that can do things that could not be done by 
the individuals as individuals. (The Rebbe)

Here’s a 
story that 
p r o b a b l y 
n o b o d y 
knows. I 
heard it first 
hand from 
one of the 
two people 
i n v o l v e d , 
who have 
both since 
passed away.

Gershom Scholem was the famed Professor 
of Jewish Mysticism at Hebrew University in 
Jerusalem. Despite his broad knowledge of 
Kabbalah, he was not a particularly religious 
man. He studied Judaism as an academic 
pursuit, not a way of life.
Sometime during the 1970’s, Professor Scholem 
was visited by his Australian nephew, David 
Scholem. A few years ago, David shared with 
me the fascinating details of their conversation.
David had recently become religious, a move 
that surprised some members of his family. 
The Scholems were known for embracing 
Marxism, Enlightenment, Assimilationism and 
other secular Germanic philosophies. In fact, 
Gershom himself, with his ardent Zionism 
and love of Jewish texts, was somewhat of a 
black sheep in that mix. But he certainly was 
not a black hat. And here was his brother’s son, 
yarmulke proudly perched on his head and 
tzitzis dangling in everyone’s face. How could 
it be?
Professor Scholem was curious to know 
what turned an educated young man towards 
tradition. So he asked David what inspired his 
newfound religiosity.

He Has an Army
by Rabbi Aron Moss

David’s answer was straightforward: “I 
discovered the Book of Tanya. I found Chabad.”
No further explanation was necessary. David 
was one of thousands of Jews the world over 
who rediscovered their Judaism having been 
touched by Chabad, the Chassidic school 
of Judaism that teaches joyous spirituality, 
unconditional love, and passionate devotion 
to the Torah. Anyone who studies Tanya, the 
masterpiece of Chabad philosophy, will find 
it hard not to be taken by its profound soulful 
message. David certainly was.
This intrigued the professor. He was familiar 
with Chabad’s mysticism. But he marvelled at 
Chabad’s dynamism.
The professor asked his nephew, “What is 
Chabad’s secret?”
David thought for a moment, and replied, “They 
have a general.”
Ah. The Rebbe. This must be what sets Chabad 
apart from all other movements. They have a 
general, a spiritual leader, a visionary. The 
Rebbe is Chabad’s secret.
The Professor sat up in his chair. Then he gave 
a piercing look and corrected his nephew, “No. 
It’s not that they have a general. It’s that he has 
an army.”
He was referring to the Shluchim – the Rebbe’s 
emissaries, men and women whom the Rebbe 
sent to every corner of the world to revive 
Jewish souls and reconnect them to their 
source. The Rebbe is indeed the visionary. But a 
visionary needs people to give life to the vision. 
They, said the professor, are Chabad’s secret.
This story came to mind a little over two years 
ago when I joined the Rebbe’s army of Shluchim 
for a record-breaking round the clock Zoom 
session that lasted six days non-stop. It started 
soon after Shabbat ended at Lubavitch World 
Headquarters and only concluded six days later 
because Shabbat was about the commence once 
more. The Zoom “farbrengen”  was attended 
at any one time by many thousands of rabbis 
from around the globe. We came together to 
strengthen ourselves and each other, share 
moving stories and motivational thoughts, and 
renew our energies to serve the communities we 
represent.
Sitting with my colleagues from Norway and 

Netanya, Cambodia and California, Ukraine 
and Utah, I thought, the Scholems were both 
right. Ideas are only powerful when there are 
people to live them. Chabad has a general. And 
the general has an army. It’s no secret. 
Rabbi Moss, noted author and speaker on real life issues with a 
Jewish twist, is rabbi of the Nefesh Community in Sydney, Australia.

continued from  page 4

1987 was a “Hakhel” year, commemorating 
the once-in-seven-year gathering of the Jewish 
people during Temple times, and I went to New 
York to participate in the first International 
Conference of Shluchim. At one point, while 
distributing copies of a recently published 
discourse of his, the Rebbe made a cryptic 
remark. Handing me an extra copy, he said, 
“This is for the fifteen years that we haven’t seen 
each other.”
I was taken aback: Hadn’t I visited the Rebbe 
many times over the past fifteen years? After 
searching for an adequate explanation and failing 
to find one, I decided to ask the Rebbe directly. 
“My comment about not seeing each other” he 
wrote in his reply, “follows my recent talks on 
Hakhel….”
The Rebbe explained that although I had visited 
him many times over the past fifteen years – two 
complete Hakhel cycles – I had never actually 
seen him in a Hakhel year since becoming a 
chasid. He wrote that he was pleased that I had 
broken this pattern and that a third Hakhel hadn’t 
passed without us seeing each other.
Over the years, I received over 150 letters from 
the Rebbe containing his guidance, blessings, 
and encouragement. The rabbis in Brazil – none 
of whom were from there – used to tell me that 
“hair would grow on the palm of my hand” 
before there would be a yeshivah in Brazil. But 
thank G-d, we saw the fulfillment of the Rebbe’s 
blessings; there isn’t any hair on my palms, but 
there are three yeshivot in Brazil, with thousands 
of graduates, over forty of whom serve as rabbis 
and shluchim throughout the country.

Chabad Young Professionals
Over 800 young professionals filled from nearly 100 communities 
communities around the world recently attended a special “Encounter” 
Shabbaton weekend organized by Chabad Young Professionals (CYP).  
A behind the scenes tour of Crown Heights, world-class speakers, five-star 
food and an after Shabbat Havdallah ceremony and concert at Sony Hall 
in New York City.  Participants also had an opportunity to meet with Met@
Chabad dating and marriage coaches.

Generators for Ukraine
The Ukrainian Jewish community has been gifted with 150 electric 
generators for schools, community centers and synagogues. The Jewish 
Relief Network Ukraine explained that “at the beginning of the war, we 
were concentrating on rescuing people, but now all of our rabbis are 
focusing all of their efforts on the survival and preservation of the lives of 
the people who remain in Ukraine. 



spiritual sense.
We are now in particularly auspicious days, as 
we are about to observe the Yahrzeit-Hilulo 
of my father-in-law of saintly memory, on the 
10th of Shevat. Inasmuch as Tzadikim [the 
righteous], the faithful shepherds that they are, 
continue to take care of those whom they had 
taken care of in their lifetime on this earth, it is 
certain that my father-in-law of saintly memory 
is a faithful intercessor in behalf of the institu-
tions which are carried on in this spirit, and 
those who are actively engaged in their support 
and expansion.
With blessing,

15th of Shevat, 5722 [1962]
I received your three letters. It was gratifying 
to read about the impressions of Mr. . .’s visit in 
your community, about the closer cooperation 
with Mr. . ., and, above all, about the accom-
plishments in the cause of Yiddishkeit and 
Chasidus.
I trust that this letter will find you in a much 
happier frame of mind, and that you will 
continue your good efforts with confidence and 
with gladness of heart.
Having just observed the 10th of Shevat, the 
Yahrzeit-Hilulo of my father-in-law of saintly 
memory, we are vividly reminded of the over-
whelming odds which he and his followers 
faced in the struggle to keep up and spread the 
light of the Torah and Mitzvoth. There seemed 
no chance, in the natural order of things, to 
hold ground, let alone to gain a victory, against 
the mighty power of a dictatorship ruthlessly 
bent upon the eradication of every vestige of 
religious belief and practice. Yet he came out 
victorious, because he never faltered in his ab-
solute faith in G-d; and G-d was with him. How 
much easier it is to follow in his footsteps under 
circumstances which are favorable, and which 
certainly do not entail threats and perils, etc.
I trust you associated yourself with all of us in 
observing this day, and that the inspiration of it 
will be with you throughout the year.
Hoping to hear good news from you,
With blessing,
Recently we have had difficulty regarding the 
translation of your letters from Dutch, in which 
I am not fluent. This is also the reason for the 
delay in replying to you. I see, however, that 
you are quite at home in English, and so am I, 
and it would be more convenient if you would 
continue your correspondence in this language.

8th of Shevat, 5734 [1974]
I duly received your letter, in which you write 
about your birthday. May G-d grant that it 
should usher in a year of increased Hatzlocho 
[success] in all your affairs, especially to go 
from strength to strength in the study of the 
Torah and the observance of the Mitzvoth.
As we are about to observe Yud Shevat, the 
Yahrzeit [anniversary of the passing] of my 
father-in-law of saintly memory, I trust that 
you are familiar with his life and work. One 
of the main instructions that every one of us 
should derive from the inspiration of this day 
is to rededicate ourselves to the spreading 
and strengthening of Torah and Mitzvoth to 
the utmost of our ability, bearing in mind that 
we are fortunate to be able to do it in freedom 
and security, without the perils and difficulties 
which the Baal HaHilulo had to face for the 
greater part of his life.
May G-d grant that you should have good news 
to report in all above, including also good news 
about your family.
With blessing,

8th of Shevat, 5725 [1965]
Dr. -
I duly received your letter of December 30th, 
in which I read with interest about your new 
position. This is undoubtedly a true promotion, 
both professionally as well as in the open-
ing up of new horizons in your work for the 
spiritual benefit of the many, and when the two 
are coupled it is indeed a true and complete 
promotion.
May G-d grant that this be the forerunner of 
further advancement in the same direction; 
which is indeed a natural aspiration, as our 
Sages declared, “He who possesses 100, 
desires to possess 200, and he who possesses 
200, desires 400.” This indicates that the ambi-
tion grows with success, and having advanced, 
one is not satisfied with the previous incre-
ment. The same, at least, should be true in the 

Why did the Children of Israel rush when they 
finally left Egypt? Didn’t their extreme haste 
give the mistaken impression that they had to 
leave quickly? Pharaoh wanted them to leave 
at that point; they could have left at a leisurely 
pace. But the Jews leaving Egypt was not a mere 

“You ask how you can be bound to me when I do 
not know you personally... the true bond is created by 
studying Torah. When you study my discourses, read 
the talks and associate with those dear to me... and you 
fulfill my request... in this is the bond.”

This coming week, on 10 Shevat (Wednesday, 
February 1 this year), is the yahrzeit of the Previous 
Rebbe, Rabbi Yosef Yitzchok Schneersohn. The above 
lines were written by the Previous Rebbe in response to 
the question of how to become bound with him.

The tenth of Shevat is also the anniversary of the 
Rebbe’s acceptance of leadership. How do we maintain 
and enhance our connection with the Rebbe? By 
studying his talks and by following his directives.

In a talk in 5746 (1986) the Rebbe said: “Every 
single Jew must perform his Divine service in a manner 
similar to and befitting the days of Moshiach and the 
subsequent era of the Resurrection of the Dead. This is 
exhibited first and foremost through faith, anticipation 
and knowledge that supernatural events will occur in 
the days of Moshiach, namely, the Resurrection of the 
Dead....

“Belief in these concepts must be with certainty, 
and must be as unshakably firm as the belief in the 
Ten Commandments. Obviously the belief in the 
Resurrection of the Dead requires that same degree of 
certainty and anticipation. This must be emphasized 
so much more in our present generation, when many 
Messianic signs are unfolding. These constitute a clear 
indication that Moshiach is already present in the world.

“... Therefore, in our present generation, great 
emphasis must be placed on belief in the coming of 
Moshiach and anything which relates to it.”

In these last moments before the Redemption, may 
we fill our time with only good – the good of Torah 
and mitzvot; with the study of the Rebbe’s teachings 
(especially those relating to Moshiach and the 
Redemption as the Rebbe emphasized numerous times 
the importance of such study in preparing ourselves for 
the Messianic Era); and with fulfilling all of the Rebbe’s 
directives, until the time that we are reunited with the 
Rebbe once again -- “and he will redeem us.”

geographical move. It was a step away from the 
world of spiritual degradation they had become 
accustomed to in Egypt. When a person desires 
to sever his connection to evil, it must be done 
all at once, not gradually. A person must grab 
the first opportunity that presents itself to escape 
from a negative influence. However, when 
Moshiach comes we will not be so hard pressed 
to leave the Exile immediately. G-d has promised 
to remove all impurity from the world, so there 
will be no reason to run away from evil. (Tanya)

from correspondence 
of the Lubavitcher Rebbe
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Rabbi Chaim Binjamini obm established Yeshiva Machane Israel in Brazil in 1966 and stood at its helm 
until 2008. This story was taken from Here’s My Story and is presented with permission from JEM’s My 
Encounter with the Rebbe oral history project, which is dedicated to recording first-person testimonies 
documenting the life and guidance of the Rebbe. MyEncounterblog.com

After experiencing the horrors of the Holocaust, by the kindness of G-d, I arrived in the 
Land of Israel in 1945. I soon joined Kibbutz Yavneh, where I managed to combine farmwork 
and guard duty with Torah study. At a certain point, I was approached by the Jewish Agency’s 
Department of Torah Education with an offer to serve as the head of a yeshivah in Rio de 
Janeiro, Brazil. Initially I balked at the idea of leaving Israel, but I consulted a few rabbis who 
advised me to accept.

My wife and I reached the shores of Brazil in 1954, but when I asked the locals who came 
to greet us about the location of the yeshivah, they were perplexed. “A yeshivah in Rio? What 
are you talking about?” It seemed there had been a miscommunication; an institution devoted to 
full-time Torah study did not yet exist in Brazil.

I hurriedly sent word back to the Jewish Agency, only to receive their reply: “Since you’re 
already there, try to do what you can for the community for the agreed upon two years.”

One day, my wife and I went for a walk. As we conversed in Hebrew, a local Jewish boy 
overheard and took interest in us. He became the founding member of a Hebrew study group 
that eventually led to the opening of the “Bar-Ilan” school. After three years in Rio, we had some 
600 students.

In 1959, back in Israel, I became the administrator of a farm for training young immigrants in 
the agricultural settlement of Shafir. While there, I got in trouble for teaching Torah subjects to 
the students. Concerned, the head of the local council suggested I reach out to a certain tzaddik, 
“a righteous man in New York” who could be consulted on such matters. After writing to this 
tzaddik, the Rebbe, I received a letter back from him, advising me that if I kept on teaching in a 
peaceful and pleasant manner, nobody would bother me. That communication turned out to be 
the first of many.

My connection with the Rebbe and Chabad grew stronger over the following years. In 1963, 
it even cost me my job at a different institution – some people didn’t approve of my connection 
to a chasidic sect like Chabad – but just when that happened, I got a phone call from the Jewish 
agency: They wanted me to come back to Bar-Ilan in Rio de Janeiro.

In the six years since we had left, the school’s spiritual state had declined dramatically. 
Although it was a religious school, most students did not hail from observant homes. Every 
weekend, when they went home, it was as if all the school’s educational achievements were 
undone. Without a real yeshivah, I realized, it would be difficult to effect any lasting change.

And so, in 1966, Yeshiva Machane Israel was founded in Petropolis — an old town in the 
mountains near Rio that had once been a holiday spot for the Brazilian monarchy — with twenty 
students from across the country. That same year, I traveled to the Rebbe for the first time, and 
participated in a public farbrengen. I was seated at the main dais, and when the Rebbe called 
on any shluchim, or emissaries, who were present to say “L’chaim,” he turned to me with a big 
smile and said, “You are also a shliach!”

Our mission to Brazil on behalf of the Jewish Agency ended later that year, but when the 
Rebbe instructed me to stay on “at least until the yeshivah is secure,” I went right back. At first, 
my wife and younger son came along too, while our older daughters stayed in Israel, but this 
proved difficult for my wife, so she went back, while I stayed on with the students. I finally 
returned to Israel two years after that.

A few more years passed, and then there was another phone call, this time from the 
community in Brazil: “Are you just going to let the yeshivah fall apart?” They also reached out 
to the Rebbe, who told me that I should consult my friends to make a decision. I turned to some 
respected chasidim in Israel, and they all thought that I should go back.

Before making our third trip to Brazil, we went to the Rebbe. “Nobody thought that you 
would have to go back,” he conceded, “but it seems that there is still more work left for you to 
do there.” The yeshivah continued to grow and the students even began studying the teachings 
of Chassidut and engaging in Jewish outreach across the country.

The need for a parallel institution for girls soon became apparent. The Rebbe stipulated that 
the two schools be in two different cities, and so the Machane Israel Seminary was founded in 

This month shall be to you (Ex. 12:2)
According to Rabbi Yitzchak the Torah should have begun 
with this verse, and not “In the beginning, G-d created 
the heavens and the earth.” What is so special about 
this mitzva (commandment), and why doesn’t the Torah 
begin with the words “I am the L-rd thy G-d,” a seemingly 
more fundamental principle of Judaism? The existence of 
G-d is the basis upon which the observance of Torah and 
mitzvot is predicated, but the objective of the entire Torah 
is best expressed in the mitzva of “this month (chodesh) 
shall be to you.” The purpose of the Jew is to become an 
active partner in creation (the Hebrew word “chodesh” 
comes from the word “chadash” – “new”), transforming 
the physical world, which seems to be a separate entity, 
divorced from G-dliness, into yet another expression of 
holiness. (The Rebbe)

The L-rd struck all the firstborn in Egypt (Ex. 12:29)
Comments Rashi: “Whenever the Torah states ‘and the 
L-rd,’ it refers to G-d and His heavenly court.” When it 
comes to meting out punishment, G-d gives the decision 
over to the heavenly angels, who do not know the thoughts 
of man. (A Jew is not punished for negative thoughts, as it 
states, “A bad thought is not considered part of deed.”) By 
contrast, when it comes to reward, G-d does not consult 
with His heavenly court, as “a good thought is considered 
part of deed,” and only G-d knows our thoughts and 
intentions. (Nezer HaKodesh)

With a mighty hand G-d brought us out of Egypt (Ex. 13:14)
G-d’s “mighty hand” was directed not only toward Pharaoh 
and the Egyptians but toward the Children of Israel, as some 
Jews preferred to remain in slavery and were redeemed by 
G-d against their will. Likewise, G-d will redeem us from our 
present exile with a “mighty hand,” taking with Him even 
those Jews who might prefer to remain in exile. (The Rebbe)

4:49 Candle Lighting Time
NY Metro Area
5 Shevat/Jan 27
Torah Portion Bo
Shabbat ends 5:52 PM

Dedicated to the Rebbe on 73 Years of Leadership
whose teachings and example are a never-ending source of life for all man-

kind. May we continue in his path and complete the mission with which he has 
charged us: to make the world conscious of the imminent Redemption and to 

prepare the environment where this ideal can be realized.
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nearby Teresopolis. My wife ran the seminary, and she spent all week 
there with the students. It was hard work, but we are proud to say that 
there have been at least fifty marriages between the graduates of these 
two schools, and now many of those families are sending their own 
children to study there.

Along with the success, we also faced plenty of opposition in 
establishing these schools, including from some of the local Jews. In 
one audience with the Rebbe, my wife exclaimed, “Why is everything 
so difficult?”

The Rebbe replied: “Since you are fighting assimilation, the forces 
of negativity are trying to fight back. It is like a candle; just before a 
flame goes out, it suddenly starts to sputter and jump. It’s not a reason 
to be dismayed, but to do even more.”                 continued on page 2


